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Exhibit 2
PROCESS IMPROVEMENT MAPPING – DESIRED STATE
	Function
	Page

	Customer Maintenance
	1

	Accounts Receivable/Cash Receipts
	1

	Receipts
	2

	Write-Off
	2

	Budget Preparation
	3

	Budget Reporting
	3

	Projects and Grants
	4

	Allocations
	4

	General Ledger Processing
	5

	Financial Closing
	5

	Financial Reporting
	6

	Procurement
	6

	Purchase-Card (P-Card)
	7

	Purchase Order (PO) ($0-$7,499)
	7

	PO ($7,500- $24,999)
	8

	Sourcing
	8

	Bidding
	9

	Contract Management
	9

	Emergency
	9

	Matching
	10

	Payment
	10

	Create Project
	11

	Project Relation to Capital Assets
	12

	Supply Chain-Fulfillment
	12

	Supply Chain Management-Punch-Out
	13

	Supply Chain Management- Re-order/Replenish
	13

	Supply Chain Management – Cycle Count
	13

	Asset Management – Disposition
	14
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