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Attachment 14
Roles and Responsibilities


Using the table below as an example, provide a description of all contractor roles and responsibilities as well as a description of all assumed roles and responsibilities for the School District Team.

	Role
	Responsibilities
	School District
FTE
	Responder FTE

	Steering Committee
	· Makes decisions that can change project organization, project scope, or allocation of project funding.
	3.0
	0.0

	Project Manager
	· Lead, manage, and direct the efforts of the Project Team
· Communicate project status, needs, and issues to project sponsor, steering committee and other stakeholder groups
	1.0
	0.0
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